bu3Hec-11aH
KaK OCHOBQ
YCIEIIHOTO OM3HECa




Y10 TaKO0e OM3HecC IJ1aH?

bu3Hec-mi1aH — A’TO KOMIIJICKCHAs
OLICHKA BO3MOXHOCTEH BHOBb

CO371aBa€MOTr0 OU3HECA IJIs
HAYMHAIOIICTO IIPEAIIPUHUMATEIIS
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bu3Hec-I1aH — JOKYMEHT,
COCTaBJISIEMBIU PEANPUHUMATEIIEM JIJIS
OLICHKH IIEPCIIEKTUBHOCTU U




S TUITIOB OM3HEC-IIJIAHOB:

bu3Hec-1m1ad BHOBE CO3/1aBac€MOr0
OUu3HECA

BHyTpeHHUN OM3HEC-TUIaH

busHec-TUIaH A1 HOJIYYECHUA KPEIAUTOB C
1IECJIBIO MOIIOJIHEHHSI OOOPOTHBIX CPEACTB

NHBeCTUITMOHHBIN OW3HEC-TIJIaH

buzHec-mnan (PMHAHCOBOTO
03JI0POBJICHUS




IloaroroBka K HANMMCAHUIO
On3HecC-ILIaHAa

JI1s1 Hayaa 3agaiTe BOMPOCHI ceoe:

«Kaxne 0a30BbI€ KOMIIETEHIIUU UMEIO I U MOE
npeanpuaTue?» , T.€. 4TO s MOI'y JiedaTh OYCHb
XOpOomo?

«Kakue CUIIbHBIE M KaKHE CITIA0bIE CTOPOHBI UMEET
Bare npennpusitue uim Baie Oynyiiee
IPEAIIPUATHE ?) )




C Yero xe HA4YaThb HAINMMCAHHUE
OM3HecC-IIJIaHa?

B THUTYJIBHOM JIMCTC YKA3bIBAIOTCA PCKBU3UTHI KOMIIAHHUHU U €C
CO6CTB€HHI/IKOB, CYTb IIPOCKTA, UCIIOJTHUTCIIN U JaTda COCTABJICHUA,

Pe3tomMe JOMKHO OBITH COCTABIICHO TAKUM 00pPa3oM, YTOOHI y
KPEIUTOPOB BO3HUKAII HHTEPEC K IIPOCKTY;

Onuncanne KOMIIaHUH, HAYWHASL C UICTOPUH CO3AaHMs, U 3aKaHYNBas
JTOCTHKEHUSMA U METOJOM HA PHIHKE;

ITogpoOHOE onrcaHre NPOYyKTa;

MapKEeTUHIOBBIM aHAJIN3: CPABHEHUE CBOMCTB U XapAKTEPUCTHUK
MPOJYKTA C CYIMIECTBYIOIIMMHU AaHAJIOTAMU-KOHKYPEHTAMU;

CTpaTCFI/II/I IPOABHKCHUA TOBapa, OIIPCACIISIOIIAI
HOTp€6I/IT€J'II)CKYIO KaTCropnuro, MCTOJIbl 1 KaHAJIbI cOBITa

PO KIIHH;




10.

11.

[Ipon3BOACTBO MPOAYKTHI — PACUETHI 3aTPaT HA 3aKYMKY
MaTEpUAJIOB JJIs1 TPOU3BOJICTBA, PEMOHT U 00CITYKUBaHUE, U T.1.;

[1man o nepcoHainy — nHGOpMaIys 0 HEOOXOAMMOM KOJIMYECTBE
Y KBUIM(UKAIIUM KaJIPOB, pacyeThl 3aTpaT Ha OIUIaTy TPyAa;

B ¢rHaHCOBOM MIaHE PACCUUTHIBAIOTCS BCE JICHEKHBIC TIOTOKH
IPEANPHUITHS — 3aTPaThl, BRIPYYKa OT peaanu3alliy, HaJOTH U
npuObLIb. OH MOKa3bIBaeT, KaKue (PUHAHCOBBIC PECYPCHI U B
KaKHE TIEPHUOJIbI BPEMEHU MOTPEOYIOTCS ISl peaTnu3aiun
IPOEKTA;

Ananu3z PHUCKOB OIIMCbhIBACT BO3MOKHBIC PUCKH IIPOCKTA U
CTPAaTrCruro 110 uXx MUMHUMHU3AITNUH

B npunoxeHusaxX NpuBOAATCS JOKYMEHTHI, HA 0a3€ KOTOPBIX ObLI
COCTaBJICH OM3HEC-TIJIaH: JAHHBIE MAPKETUHTOBBIX
MCCIICIOBaHUM, CTIEIU(DUKALIMN, XaPAKTEPUCTUKH KOHKYPEHTOB,
KOIIUHY PEKJIAMHBIX MATEPUAJIOB, TPANC-TIUCTOB U KAaTaJIOTOB,
3aKJIFOUEHUS DKCIIEPTOB U T.JI.




BaxHas yepra OM3HEC-IUIaHA:

JIOTUYHOCTD, ITIOCJIICAOBATCIIBHOCTD,
B3dNUMOCBA3b CT'0 DJICMCHTOB
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Tumoas crpykrypa
On3Hec-TUIaHa

B 00bIIMHCTBE cllydaeB OM3HEC-TUIaH JOJKEH BKIIKOYATh B
ce0sI MepEUNCIICHHBIC HIDKE Pa3ICIIbl:

BBenenue
Pe3rome Ou3HeEc-1IIaHa

[IpencraBineHne KOMIIAaHUY — HHUIIMATOPA MPOEKTA, €€
TEKYILErO MOJOXKECHUS HA PHIHKE

[Ipeacrasiaenue npeajgaracMoro Tosapa ( padboThl, yCIIYyTH?

Omnucanue COOTBCTCTBYIOIICI'O CCIMCHTA PbIHKA, a4 TAK KC
HMMCHOIITUXCA KOHKYPCHTOB

[Ipov3BOACTBEHHBIN IIJIaH MMPOEKTA
[Inan cObITa

DUHAHCOBBIN IJIaH MPOEKTA

ANALISYS

s0cecEessS




CBoe n1e710. B Kakon 0Tpaciv NepCreKTUBHEE
BCEr0 OPraHn30BaTb CBOE JEJIO?

Bapuant 1: busnec ¢ «Hynsa»

OpranuzannonHo-npaoBas popma: U1 (MaguBuyanbHbIN
IpEANPUHAMATENb) WM CO3/IaHNE IOPUANYECKOTO Juriia’?

Hawnbosbiiee pacripocTpaHeHue B cepax: TOProBiIu, NULILIEPUH,
aBTOMOWKH, TPOU3BOACTBO METAJJIOIIJIACTUKOBBIX OKOH, CAJIOHBI
KpacOThl, XUMUYKUCTKH HEOOJIbIIINE (PUTHEC-KITYObI, KOPEHHU

Haub6omaee pacnpoctpanénHas popma: MHTEpHET-TIpoaku ( ILUIFOCHI
— HeOOoJIbIIIasi CTOMMOCTD caiiTa, MUHMMAaJIbHBIC 3aTPaThl Ha
coliep>KaHNe Mara3fHa;, MUHYChI — IIOTIOJTHEHHE U COJICP)KaHHE
CKJIQJI0OB, CBO€BPEMEHHAs JOCTABKa U T.1.)

Cpennuii OuzHec ¢ HyJs. [IIoChl: yIIpOIEeHHOE TPHUBICYECHUE
KPEIUTOB, BOSMOXXHOCTH ITOAMMCAHUS JOJITOCPOYHOTIO KOHTPAKTA C
KpyIHOU (pupMOil. MUHYCBI: TOBOJBHO OOJIBIIINE NEPBOHAYAIIBHBIE
KaIlMTaJIOBIOXKEHUS.

OO0sa3arenpHO: buzHec-mIad




CBoe z1e110. B Kakou oTpaciy NepCeKTUBHEE
BCEr0 OPraHu30BaTh CBOE JEJIO?

BapuanT 2: nokymka y>ke ToTOBOTO OHu3Heca (B TOM YHCIIE
(paH4ali3UHT)

CrapToBBIE MAKETHI «OU3HEC MO KIIFOW» 3a4acTyI0 MpeajiararT
npeanpusTis odmenura ( muunepuu, gpact-gya), TOpropiu
OJIEK 101

[TakeT BKIIFOYAET: ITOJIHOE OIMCAHNE TEXHOJIIOTUH JAHHOTO
ou3Heca, 00beM HEOOXOAMMBIX MHBECTUIINM, KOJIUYSCTBO
nepcoHasa, pekjiaMHas 1 MapKEeTUHIOBas MOAACPIKKA, OOIIUIA
IJ1aH, O(popMIICHHE 3aJia, IIONOJIHEHUE CKIaaa( B TOProBJie)

CrapToBBIM KallUTaJl: CTOUMOCTh (DPaHIIM3bl + OMEIICHUE

granchise

jiE




CauThl NOAAEPKKH
npearnpruHUMarTesier
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